NOTICE AND AGENDA
CITIZENS POLICE ADVISORY COMMITTEE
MONDAY, OCTOBER 6, 2025, 6:00 PM

Notice is hereby given that the City of Glenn Heights Citizens Police Advisory Committee
will hold a Meeting on Monday, October 6, 2025, beginning at 6:00 P.M. in the Glenn
Heights City Council Chambers, located at 1938-C South Hampton Road, Glenn Heights,
Texas, 75154, as prescribed by Vernon’s Texas Civil Statutes, Government Code Section
§551.041, to consider and possibly take action on the following agenda items.ltems do not
have to be taken in the same order as shown in this meeting Notice and Agenda.

This Notice and Meeting Agenda are posted online at
https://www.glennheightstx.gov/129/Agendas-Minutes.

CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

AGENDA

1. Discussion and take action to approve the Meeting Minutes of the August 5, 2025,
Citizens Police Advisory Committee.

2. Discussion on National Night Out — Tuesday, October 7, 2025.

3. Discussion on Partnering with Homeowners Associations (HOAs) to Identify
Community Needs.

4. Discussion on CPAC Member Ideas for Future Initiatives.
5. Open floor for discussion/ comments.

6. Discussion on Agenda Items for the Next CPAC Meeting.

ADJOURNMENT

In accordance with the Americans with Disabilities Act, if you are a person with a disability
and require information or materials in an appropriate alternative format; or if you require
any other accommodations, please contact the City Secretary at least 48 hours in advance
of the event at 972-223-1690 ext. 125 or email brandi.brown@glennheightstx.gov.
Advance notification within this guideline will enable the City to make reasonable
arrangements to ensure accessibility.

|, Brandi Brown, City Secretary, do hereby certify that the above Meeting Notice and
Agenda was posted in a place convenient to the Public at Glenn Heights City Hall, 1938-

Citizens Police Advisory Committee


https://www.glennheightstx.gov/129/Agendas-Minutes
mailto:brandi.brown@glennheightstx.gov

C South Hampton Road, Glenn Heights, Texas, 75154, by 5:00 P.M. on Friday, October
3, 2025.

Brandi Brown, City Secretary
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AGENDA SUMMARY SHEET
October 6, 2025

PUBLIC COMMENTS

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 7, 2025

PUBLIC COMMENTS

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 1

Discussion and take action to approve the Meeting Minutes of the August 5, 2025, Citizens Police
Advisory Committee.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




MINUTES OF THE CITIZENS POLICE ADVISORY COMMITTEE OF
THE CITY OF GLENN HEIGHTS, TEXAS

JULY 7, 2025
STATE OF TEXAS *
COUNTIES OF DALLAS AND ELLIS *
CITY OF GLENN HEIGHTS *

On the 7" day of July 2025, the Citizens Police Advisory Committee of the City of Glenn
Heights, Texas, met in a Regular Meeting in the City Hall, City Council Chambers, located at
1938-C South Hampton Road, Glenn Heights, Texas, 75154, with the following members
present:

COMMITTEE MEMBERS PRESENT:

Arlen Taliaferro * Chairperson

Cartney Slaughter * Vice-Chairperson

Dr. Dana Williamson * Secretary

LaKeisha Ayers-Pruitt * Committee Member

Shaleese Neugent * Committee Member
UNABLE TO ATTEND:

Matthew Chaffin * Committee Member

Margo Spencer * Committee Member
STAFF:

Dr. Glynell Horn * Chief of Police

Chris Womack * Deputy Chief of Police
CALL TO ORDER

Chairperson Arlen Taliaferro called the Citizens Police Advisory Committee meeting to
order at 6:03 P.M.

INVOCATION
Secretary Dr. Dana Williamson delivered the Invocation.

PLEDGE OF ALLEGIANCE
Chairperson Arlen Taliaferro led the assembly in the Pledge of Allegiance.

PUBLIC COMMENTS
There were no Public Comments.

AGENDA ITEMS
1. Discuss and take action on previous meeting minutes from April 7, 2025.
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Meeting minutes were distributed and reviewed by the group. LaKeisha Ayers-Pruitt
made a motion to accept the minutes. Dr. Dana Williamson seconded the motion. The
motion carried with the following vote:

Vote 5-0 Ayes — Taliaferro, Slaughter, Williamson, Ayers-Pruitt, Neugent
2. Discuss and review the CPAC by-laws. Arlen Taliaferro, Chairperson

Taliaferro distributed a memo that contained the CPAC by-laws for review and
recommendation (copy attached hereto). The by-laws contained in the memo were
discussed.

3. Discuss ideas to make CPAC more impactful. Dr. Glyn Horn, Chief of Police

Chief Horn and CPAC members discussed ways that the CPAC can be more impacitful
in the city. The following ideas were discussed:

e Horn said that a relationship between the CPAC and city homeowner’s
associations would create good bonds between these groups and would help
strengthen city-community relations.

e Ayers-Pruitt agreed that this is a good idea, adding that this would allow CPAC
to be more visible in the community.

e CPAC would like to obtain data on city homeowner’s associations including
contact persons that they could reach out to. The group inquired if a survey
could be used to collect this data.

e CPAC expressed interest in attending city-wide events and setting up a booth to
be able to meet and interact with the community.

Additional comments were made during this agenda item, as follows:

e Taliaferro stated that she wants to ensure that the CPAC information is visible
on the city web site.

e A group picture of the current CPAC will be taken. Tentative dates of Monday,
July 21 and Monday, July 28 at 5:00 PM were given to take the pictures.

e CPAC asked if the position that was held by Matthew Chaffin will be refilled or
will he continue with the committee.

e Some CPAC members have expired terms. The question was asked where do
we stand on allowing members to continue serving past their expired term.
Taliaferro said that the Mayor had addressed this and may have some insight.

e CPAC questioned who would scribe notes for the minutes in their group. Ayers-
Pruitt said that she could not.

¢ Neugent requested that CPAC receive direction from council who appointed
them as to what the vision and expectations are from them. Some members
feel like they are “spinning their wheels”.

e Horn said he would ask CPAC what their vision is for their relationship with the
Police Department and suggested that CPAC lead the way to make this a
meaningful partnership.
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e Slaughter says that this group was created during a time when police-
community relations were tense. He says that in our city, there are very few
major issues where CPAC would be useful.

e Horn said that he would like to see the CPAC meetings move to a more hands
on approach where members would spend more time with the Department in
the field. Ride alongs, community meetings, interactions and after-action
reviews were given as examples of better ways to engage CPAC time.
Members agreed and liked the idea that every other CPAC meeting consists of
hands-on involvement outside of the building. Taliaferro said this would be a
good way to keep a close-knit feel and partner with the Department.

e CPAC would like to revisit members having city e-mail accounts where they can
receive messages and interact with community members.

e Taliaferro said that she would like to receive some training on how to speak with
citizen’s who may have a concern or are upset with the Department and are
seeking guidance on how to file a complaint.

ADJOURNMENT

Vice-Chairperson Cartney Slaughter made a motion to adjourn. Committee Member
Shaleese Neugent made the second. The motion carried with the following vote:

VOTE 5-0 Ayes - Taliaferro, Slaughter, Williamson, Ayers-Pruitt, and Neugent

Chairperson Arlen Taliaferro adjourned the meeting at 7:12 PM.

Arlen Taliaferro, Chairperson

Attest:

Brandi Brown, City Secretary

Passed and approved on the day of ,
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AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 2

Discussion on National Night Out — Tuesday, October 7, 2025.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 3

Discussion on Partnering with Homeowners Associations (HOAs) to Identify Community Needs.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 4

Discussion on CPAC Member Ideas for Future Initiatives.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 5

Open floor for discussion/ comments.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

AGENDA ITEM 6

Discussion on Agenda Items for the Next CPAC Meeting.

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table




AGENDA SUMMARY SHEET
October 6, 2025

ADJOURNMENT

Motion

Second

For

Against

Abstain

Approve/ Deny/ Table
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